
Riding the Rails





 NARCOA, or the North American Railcar Operators Association, is a non-
profit organization dedicated to the preservation and safe, legal operation of 
railroad equipment historically used for maintenance of way.

 NARCOA operates on up to 200 railroads every year all over North America, 
including short lines, regional railroads, and Class 1 railroads. 

 NARCOA has over 1,800 members worldwide.

 NARCOA members are individuals, couples, and families.



 NARCOA Affiliates operate rail excursions annually in almost every State 
and Province in North America.

 We get to travel to places which can only be reached by rail, in some of 
the most beautiful sections of the Continent.

 We are people who enjoy railroads, and the camaraderie of others who 
do, too.



 Our members are career teachers, mechanics, machinists, doctors and 
nurses, EMT’s, musicians, salesmen, technicians, retired, and just folks.

 Some are professional railroaders; from operating companies and even 
former employees of the FRA.

 Professional railroaders who become members enjoy visiting and 
operating on rail properties which they would never have had the 
opportunity to see while on the job. 



 Social Aspects- Making New Friends

 Rebuilding and Maintaining Motorcars

 Seeing the Countryside from the Rails

 Traveling to Excursions



 The motorcar hobby is reasonably affordable

 A NARCOA ready motorcar can be bought for about $5000. 

 Dues and Insurance total about $140 per year. 

 Most weekend events cost about $100-$175, plus travel expenses. 

 Week-long summer trips can cost considerably more, but are on a par 
with summer trips in general. 



 Invention of the bicycle-like Velocipede- 1879

 Development of hand powered Pump Cars- 1890’s

 Evolution as Rail Motorcars- 1920’s

 Arrival of the Hy-Rail Truck- 1954

 Eventual retirement of Motorcars in favor of Hy-Rails 
by Railroads- 1985

 Beginning of hobby of recreational restoration and operation
of Motorcars- 1985



• Many Motorcars were built by Fairmont, now a part of Harsco. 
• Other historical makes included Woodings, Buda, Kalamazoo, and more. 









 Track Crews & Inspectors

 Signal Maintainers

 Bridge Maintainers

 Western Union

 Supervisors











 The NARCOA rulebook is in force at all events. 

 Our rulebook is based on motorcar rulebooks 
developed by the Class 1 railroads over many 
decades.

 Local Affiliate Clubs can add reasonable rules 
for a particular event. 

 The Host Railroad can add or delete any rule
to suit their requirements. 



 NARCOA regional Affiliate Clubs are responsible for working with 
Railroads to secure and supervise Excursions

 Excursions may last just one day, covering only 25 miles

 Or they may last a week or ten days, covering 1000 miles, in more than 
one country. 



NERCA

Atlanta Railcar Transportation LLC NORTH CENTRAL RAILCARS, LTD

Railcar Operators of the Carolinas

Heart of the Heartlands Inc.

First Iowa Division Great Lakes Railcars

Central PA Excursions

Volunteer Railroaders Association Inc.

Southwest Railcar Limited

Fallen Flag Excursions, LLC

Australian Society of Section Car 
Operators



 NARCOA pays modest fees to railroads for the time and use of track. 
There are very few associated expenses for the railroad, so fees go 
straight to the railroad’s bottom line. 

 NARCOA charity donations are often made in the name of the
host Railroad.

 NARCOA events can create good will for railroads with the local 
population- People love to see motorcars operate!

 NARCOA events can create activity on branch lines in order to keep 
citizens aware of a railroad presence.













 Every event day is required to begin with a Safety Meeting, 
where the plan for the day is discussed. 

 This is the same process used in Job Briefings in the 
Railroad industry all across North America.



THE 2009 PACIFIC NORTHWEST TOUR











West Virginia Central



















Cumbres & Toltec Scenic Railroad 










































